Welcome to the Park Slope Food Coop General Meeting

l. Warm Up (7:00-7:15)

Members make name tags, view meeting
documents, and get to know each other.

lI. Open Forum (7:15-7:30)

We start with the opportunity for members
to briefly submit general and specific
questions regarding the operation of the
Coop. Appropriate staff or committee
members may respond and a brief follow-
up may be taken.

Statement of Purpose

The GM is the advisory body of the Park
Slope Food Coop. It is a democratic forum
and all members are encouraged to
participate. Information and ideas are
discussed and members vote on specific
administrative and operations policy
initiatives. These votes represent the
members’ advice to the Board of Directors.
The General Meeting is part of the Board of
Directors meeting.

V. Meeting Agenda (8:00-9:30)

Agenda items submitted prior to the meeting
and selected by the Agenda Committee are
brought to the floor.

lll. Coordinator and
Committee Reports (7:30-
8:00)

Coordinators deliver management reports
regarding store operations including
finances, products, and special projects.

Specific committees deliver reports
regarding their activities in support of the
Coop in subjects including—but not limited
to—product research, environmental and
social awareness, operations, and policy
needs.

V. Board of Directors Vote (9:30)

Members of the Board of Directors Vote on the
items voted on by the General Meeting and
minutes of previous meetings.

For more details including the actual rules
upon which this guide is based, please see
the document “Park Slope Food Coop Guide
to the General and Annual Meetings.”

Meeting Program

. Warm Up, 7:00-7:15
Il. Open Forum, 7:15-7:30

lll. Coordinator & Committee
Reports, 7:30-8:00

IV. Meeting Agenda, 8:00-9:30

V. Board of Directors Vote,
9:30

VI. Wrap Up, 9:30-9:45

VI. Wrap Up (9:30-9:45)

Members have the opportunity to comment on
the conduct of the meeting, offer rideshares,
and make brief general announcements
regarding events that may be of interest.




